
A Well-Oiled Machine

 Case Study 

Update. Standardize. Automate.

RealPage HQ in Richardson, TX
Have you ever applied for an apartment, paid rent, or managed your apartment’s utilities online? Chances are the online 
system you used was developed by RealPage. This housing tech giant relocated their HQ from a multi-building campus 
to a single, sprawling, 240,000 sf. building. The problem? How could all 1,500 employees still connect?

CHALLENGE So Much Space, So Little Time

With over 95 conference rooms of varying ability and capacity, the task of “seamless communication” between 
RealPage’s 1,500 employees was overwhelming at best. As such, standardization became imperative for optimal 
performance.  It was also crucial to keep the technology as simple as possible to avoid unnecessary frustration  before 
each meeting.

The solution was to make each of the 95 meeting rooms fall into 3 easy categories and automatically set themselves to 
the occupants’ established preferences when they enter. A-styled rooms have a basic phone conference system. 
B-styled rooms have a phone conference system and a media screen. C-styled rooms include video conferencing 
capabilities. Each meeting room is also outfitted with occupancy sensors that update Outlook via Crestron control. 
These allow a user to know if a conference room is occupied and can even cancel a meeting if a scheduled room is 
unoccupied. Finally, the design included a fully functional video production studio, wayfinding, digital signage and 
complete control room solution. 

RESULT

The end result is an elaborate yet intuitive communication system fit for such a megacomplex that facilitates stress-free 
collaboration rather than hindering it. Through standardization and automation, employees will always know what to do 
and what to expect for each room before they even enter. This sets them up for success from the word “Go!”

EQUIPMENT HIGHLIGHTS

Integrated System Control
Digital Signage

Comprehensive Wayfinding
Video & Phone Conferencing

Video Production Studio
Media Screens

ACTION Standardization and Automation


